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October 22, 2024
Opioid Update

Liz Short, H&HS Public Health Nurse 20 min

Liz Short will give an update on the Aitkin County Opioid Settlement subcommittee. Jim Jensen, who is a 
member of the opioid subcommittee will speak to his experience on the committee as well as his lived 
experience in the community. 



AITKIN COUNTY OPIOID SETTLEMENT UPDATES
10/22/2024



STAGE 01

Planning and Development

STAGE 02

Outreach

STAGE 03

Define Mitigation Activities
STAGE 04  Implementation

STAGE 05

Data and Reporting

Suggested Subcommittee Representation:  

Healthcare Veterans

Commissioner Law Enforcement

Public Education Lived Experience

Youth Public Health

Community Corrections

COP Members: 

Lake, Cook, Itasca, Carlton, 
Koochiching, St. Louis, Aitkin

WHERE WE WERE AND WHERE WE ARE NOW—OUR ROADMAP 

Data and program evaluation 
monitoring:

Annual Reporting of funds $25,000 
threshold regarding reporting 
requirements.   



Current 

Balance

$625,042.52

Funds Dispersed

Prevention         $11,529.41  

Treatment            $2,728.83

Harm Reduction   $665.05

Administration   $31,733.23  

(*5%)

CURRENT FINANCIALS

Funds Received

09/30/24



AREAS OF MITIGATION REVIEW

Treatment

Harm Reduction

Prevention

Research and Training



GUIDING PRINCIPLES FOR SPENDING REVIEW
DEVELOPED BY JOHN’S HOPKINS -BLOOMBERG SCHOOL OF PUBLIC HEALTH

Spend Money To Save Lives

Use Evidence to Guide Spending

Invest in Youth Prevention

Focus on Racial Equality

Develop a Fair and Transparent Process for 

Spending Funds



Aitkin County Survey 



RESPONDING TO THE COMMUNITY SURVEY WITH OPIOID FUNDING

Lucas Ronnei 20 Years 

Old

College Student

St. Paul, MN

Died of a heroin 

overdose.  His 

addiction started 

after being 

prescribed opioids 

after getting his 

wisdom teeth out.  

2023 2024 2025



SUMMARY OF ALL FUNDED PROJECTS

• Making A Change: Provides financial and nutrition education for recovery court participants 

• Aitkin County Sobriety Court: Promote and support those in recovery with pro-sober social events 

• Naloxone Training for County Employees : County employees can access naloxone to carry in the field with 
supervisor approval and completion of an online training course  

• Installation of emergency naloxone boxes in the Government Center and ISD#1

• Change the Outcome: Address community and youth about opioid prevention and use 

• Representative Dave Baker: Address community and youth about opioid prevention and use

• Tall Cop: Address community, health professionals, law enforcement and youth about opioid prevention and use

• ISD#1Interventionist:  One-one intervention for students to assist with vaping cessation. Individual counseling and 
use of the American Lung Association N-O-T and IN-DEPTH curriculum for students 



Making Progress, More To Do



OPPORTUNITIES AND CHALLENGES

Opportunities

There are no deadlines to spend funds

We can focus on one or all of the 
mitigation strategies

Building on current evidenced based 
models requires less resources

Community involvement at all levels 
maintains transparency and ongoing 
support of this work

Challenges

Garnering community engagement 
around OUD

Community education around OUD

Some entities may want the funds but 
have limited resources to expand 
programs

Sustainment over 18 years

Ongoing litigation



OPIOID SUBCOMMITTEE MEMBER COMMENTS
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